
Toastmasters member since:

Education: _____________________________________________________________________________________________

___________________________________________________________________________________________________

______________________________________________________________________________________________________

Toastmasters offices held and terms of service:

Toastmasters honors and recognition:

Relevant work experience and how it relates to Toastmasters and your role as a District officer:

What experience do you have in strategic planning?

What experience do you have in the area of finance?

1

Candidate’s Name:

Candidate’s Office:  District Number: 

DISTRICT LEADER
BIOGRAPHICAL INFORMATION



2

What experience do you have in developing procedures?

What lessons did you learn from previous leadership positions?

Why do you want to serve as a district officer?

In your opinion, what are the district mission’s major objectives and how would you work to achieve them?

Additional information about yourself:

© 2016 Toastmasters International. All rights reserved. Toastmasters International, the Toastmasters International logo and all other Toastmasters International trademarks 
and copyrights are the sole property of Toastmasters International and may be used only by permission.

Rev. 12/2016   Item 450H


	Candidates Name: Derek Garcia Rolle
	Candidates Office: Division I Director
	District Number: 47
	Toastmasters member since: August 2016
	Education: A.F. Adderley Senior High School
	Toastmasters offices held and terms of service: Area 60 Director 2020 - 2021
VPM 2020 - 2021
President 2019 - 2020
SAA 2019 -2020
VPE 2018 - 2019

	Toastmasters honors and recognition: District 47 Division I Most Outstanding Member 2019 - 2020
Triple Crown 2019 - 2020
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: VP of Operations for fast food franchises Dominoes Pizza, Dairy Queen and Dunkin Donuts. Through this position held, I worked closely with department heads to realize each company's goals and objectives. This opportunity empowered me and facilitated my interpersonal and intrapersonal skillsets. Allowing me to be a more effective communicator and leader.
	What experience do you have in strategic planning: Over the years as VP of Operations I have launched numerous new products and product lines to our customers. During these periods, it was vital to garner feedback. This feedback allowed me to trace which products were hits and which were misses. I had to ensure that there was a comprehensive followup and tracking plan in place to ensure that our customers were satisfied.
	What experience do you have in the area of finance: My experience has enabled me to work closely with the top personel within the organization as we were tasked to set budgets for the financial year. Not only did we set budgets, we also had to work within the realms of those finances, this  was a high priority for my position. I was also commissioned to managed the profitablity of each brand. Hence, I was able to quickly detect which brands needed to be removed or reintroduced to increase said profitbility.
	What experience do you have in developing procedures: As a current entrepreneur I have had the opportunity to write policies and procedures which guides  my business. Similarly, I have created training and developmental programs to enhance each employee within my organization to sustain my company's viability in the market place. I have also practicipated in many training and development initiatives during my service as VP of Operations.
	What lessons did you learn from previous leadership positions: No two persons are alike. We must be able to see the greatness in each person as an individual, to do this, we must meet individivals where they are presently and elevate them. This elevation should always relate to the goals and objectives set forth by the organization or entity.
	Why do you want to serve as a district officer: I would like to serve as a district officer of this great organization to further develop my leadership and communication skills. My years of meaninful experience has taught me life lessons which I would love to share and impart to others who may be willing to gleam from my experiences. This knowledge can help them to 'Expand Their Capacity' (ETC).
	In your opinion what are the district missions major objectives and how would you work to achieve them: In my humble opinion, it is the district mission's major objectives to grow more clubs and to support existing clubs. I am of the belief that this can be done through exploring added opportunities to have online and hybrid clubs added to the districts. Also, I would encourage clubs within the district to reach out to their global counterparts which will widen their range and increase networking skills and capability, this can only enhance the overall toastmasters experience.
	Additional information about yourself: I am a husband, a father of four beautiful children, a huge family man and an entrepreneur. I am an industrious worker who wears a smile as my most exquisite garment. I believe that life should be a musical and if we live life to these standards we will be happier individuals.


