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	Candidates Name: John A. Hockey
	Candidates Office: Division Director
	District Number: D
	Toastmasters member since: September 01, 2010
	Education: BS, Building Construction Management, Purdue University, 1983
	Toastmasters offices held and terms of service: ATTACHMENT A
	Toastmasters honors and recognition: ATTACHMENT B
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Have been President of my home club multiple times. As one of only two DTM members of my home club I was instrumental in leading the club through the pandemic. As an Area Director I learned the importance of strong leadership at the district level and am committed to the auspices, goals, and objectives of Toastmasters International.
	What experience do you have in strategic planning: As a former executive in a multibillion dollar international construction company I lead, formed, and was the vanguard of taking our company to pursue project internationally. This was a first, strategic, and decisive change in a company nearly as old as that of Toastmasters International; met with a lot of objection, but ultimately proven correctly. Also as a Project Manager for IBM I was also involved in the strategic planning of our division as an Executive Assistant to our Division Vice President.
	What experience do you have in the area of finance: Having a BS in Building Construction Management and the majority portion of an MBA, I have been involved in numbers my entire 36 year professional career. Having managed construction projects exceeding $200 million, planning, budgeting, and monitoring expenses, revenue, and profitability have always been a strength of mine. I will attach a copy of my professional resume as ATTACHMENT C.
	What experience do you have in developing procedures: Going back to the Executive Assistant to the Division Vice President, my specific goals were quality, budgeting, planning and developing procedures. So I would say they are extensive.
	What lessons did you learn from previous leadership positions: Leaders, real leaders, do not spend one second talking about it, or pointing out how good they are at it, they just do it. 
	Why do you want to serve as a district officer: Having been an Area Director I wanted to understand the Division from a higher plateau, the next step being at the Division level.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The academic answer to this question might be, "To build new club, support those clubs, and make sure they are reflect the greater organizations goals of empowering individuals to become more effective communicators and leaders." But, having said that. too broad an answer. Specifically, I still think the challenge of the District will be to encourage and foster in person participation of individual club members.
	Additional information about yourself: There is a project I worked on sometime ago. It talks about my first ten years as a Toastmaster. It was prepared to help encourage; one, those to come; and two, to reinforce my own commitment to Toastmasters. I think that would be appropriate for anyone reading this application to read this project. I will attach as ATTACHMENT D.


